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FAUULI Y OF MANAGEMENT
MBA (CBCS) lV - Semester Examination, June t July ZO24

Subject: Business process Reengineering
paper No. : MB-401

FACULTY OF MAN
Gode No: F-19046

Max. Marks: 70
Time: 3 Hours

PART - A
(Short Answer Type)

Note: Answer all the questions. 
(S x 4 = 20 Marks)

1. what is business process engineering? Exprain with exampres.2. write short notes on BpR vs. continriors i,irpiovement,3. what are the various automation tools used'in oata analytics?4. Exprain the rore of leadership in driving rr..uritrl"epn initiatives.5. Discuss the importance of documentaiion in BpR.

6.

7.

PART. B

Note: Answer all the questions. 
(Essay Answer Type)

(5 x 10 = S0 Marks)

(a) Discuss the historical background and evolution of BpR.

(b) Discuss the paradigm shift of lndustry i3Tl", manufacturing to services.

(a) Explain the need of lnnovation in BpR projects with examples.
(oR)

(b) Explain various process mapping and modering techniques in BpR.

8' (a) what is the role of technology BPR? Explain the usage of advanced toots & technologyin BPR.

(b) Discuss various data analytics and orri?X,'"rce toots atong with its apptications.

9' (a) what is the role of rQM in BPRi Discuss the importance of building a culture ofcontinuous improvement in BpR.

(b) Discuss how p.roject manageme?-t is ,rt?#'no"nsabte constituent of BpR. Exptainvarious project management toots.

10' (a) what is green BPR approach? Explain social and environmental responsibility in BpR.

(b) Discuss the need for balancing efficien[??,,n sociat impact. Exptain the rote ofCorporate Social responsibility,
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,"r fP.$fl:,.!#"?":H#,ff,:fl 5l[ ruty 2024Subject: Logistics and Supply Chain wtrn"g"rEnt
Time: 3 Hours PaPer No' : MB-402

Code No: F-19047

Max. Marks: 70

PART - A
(Short Answer Type)Note: Answer all the questions. (5x4=20Marks)

1. Warehousing
2. Reverse Logistics
3. Outbound Logistics
4. Buil-Whip Effect
5. FMS

PART-B ii',i :

Note: Answer all the questions. 
(Essay Answer Type)

(S x 10 = S0 Marks)

6' (a) Explain the rore of rogistics in suppry chain manrgu;"ntz

(b) Explain the difference between,3lL ,roff?* dive suitaore exampres for organizationsthat adopt these logistic methods?, ,

7. (a) Explain the terms: (i) rnbound Logistics^. (ii) rntegrated Logistics.
(oR)

(b) what are the factors that ihfluence the J;;;; of transportation in togistics?

8. (a) what are the objectives adb function of suppry chain management?

(b) Explain the concept [i vatue chain ,nd h(oo#]oes it contribute to enhancing varue derivery?: ,i, _ 
l

9' (a) what are the meaSures used to assess supply chain performance efficiency?

(b) Exptainrrhe 
'ore 

of Distribution centers ,,r(?-,Tlrrn,rg suppry chains?

10' (a) what is the difference between rean supply chain and agire suppry chain? :

(b)what is RF|D and Bar coding? rs RF|D f#l.".rre or Barcoding? Discuss,

:5#
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FACUL GEMENT

Code No: F-19048

Max. Marks: 50

10 Marks)

MBA (CBCS) lV - Semester Examination, June I July 2024
Subject: Business lntelligence '

Paper No. : MB-403

PART - A
Note: Answer all the questions. 

(short Answer Type)

1. Write about Event Driven Alerts
2. Write about Applications of B.l
3, Write about Data Marts
4. Write about Strategy Gap
5. Write about RSS Feeds

Time:3 Hours
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PART - B

8' (a) what are thgsoury'bs of the gap between formulating strategy and executing thestrategy. %
(oR)

architecture and application in real life business,

9. (a) Expla' importance of Business Analytics in present era.

(b) Exptain various Data visuarizarion r"JS?,,n exampre. :

10'(a) what are the various managerial issues influencing B.l. lmplementation in companies.

(b) Explain different levels of busines, i.tlfiilrce integration with relevant examptes.

(5x8=40Marks)

7.

(a) Define Business lntelligence. Explain y1l?rs styres of Business lntelligence.
(oR)

(b) Draw the Business rnteiligence-Varue bhuin with rerevant exampres.

(a) Describe Data ware housin$ r:ocess oy expraining major components of datawarehousing. 
,,1 

-_. ,.. i'

(b) Explain various Data'rMining t;ots rnofl)nniques.
.::
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Time:3 Hours

PART - A
Note: Answer all the questions. 

(short Answer Type)

1. lndian Commercial Banks
2. Bank Credit

3. ATM

4. Principles of tnsurance

5. General tnsurance

MBA (cBcr, ,r;ff,::_{-;,i,J"ilHfi,"in:'ffi}-1,n" t luty 2024
:i!i:".1 -B"n 
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Paper: 40S Etectr:ve , li_-ii*i-

ENT
Code No: F-I9137lN

Max. Marks: g0

IS.I4 = 20 Marks)
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PART - B
Note: Answer all the questions. 

(Essay Answer Type)
',,, ' (5x12=60Marks)6. (a) Explain the evolution of Banking ih india,

(b) Explain the role of commercial Banki.n(i"Tl. economic deveropment of country.
7 ' (') 

"titi 
;:ir:H:''cidate 

trre steps to be forowed durins assessment of credirworrhiness

,?:X1?,ffJ:-'ff"*tricins'. Exptain,l',??,r"r, ,oatins rate roans and cost beneritte Y"

ExplaintfiEX-e*s%.0 apprication of NEFTwith the herp of suitabre exampres.
rlucioi"ibd8scope and objectives of ,!?:l".rrance in detair.

:Define the term 'rnsurance'. Exprain th.,ll: and importance of rnsurance.
Exptain the rote and functions of IRDA ifro#tair.

Exprain the rote and prospects of Life rnsurance products.

Elucidate the tax treatment of Life ,rrrrl?fl with the herp of suitabre exampre.
********

(b)

8. (a)

(b)

e. (a)

(b)

10. (a)

(b)



Time: 3 Hours

PART. A

Note: Answer ail the questions. 
(short answer Type)

(5x4
1. Give a short note on Consumer Behaviour *d

2. Elucidate Consumer perception fu3. Explain concept of sub culture *.1rr" 
"' 

::

4. what is rore of information search in consumer decision fl,,ukiiifr,5. What is Consumerism? #lq,',fu*

7. (a) Elucidate the theories of in learning principles.

PART - B
Note: Answer ail the questions. 

(Essay Answer Tipe)

: , (5 x 12 = 60 Marks)
6. (a) Elaborate the dimensions of Consur", gun;vio;r.

(b) Discuss motivation theories tnat impa!?3n.rr", behavior.

FACULTY OF AGEMENT

(b) Discuss various typ5s
disadvantages.

(a) of post purchase behavior of a buyer.
(oR)

(b) what is consumer attitude? Exprain its nafure and types.

10' (a) Explain traditionar moders of consumer behavior.

(b) Discuss Howard sheth moder arons Jfl#t variabres,

MBA (cBcs) lv - semester (New) Examination, June t Jury 2024
Subject: Buyer Behaviour

Paper No. MB - 404 Elective : I - Marketing

Code No: F-19134/N

Max. Marks:80

Marks)=20
i.

(oR)
of reference groups. Explain its advantages and

9.



Code No: F-1913S/N
FACULTY OF MANAGEMENT

MBA (cBcs) rv - semester (New) ei"r-inltion, June / Jury 2024Subject Leadershiq ,rO ChangeM"nrg"r"ni -', '
Time: 3 Hours 

paper: MB _ 404 ElectivJ: I _ HRtfr
Max. Marks: g0

PART - A
Note: Answer all the questions. 

(short Answer Type)
(5x4=20Marks)

1. What is the 3-ps of teadership? g**
2' Explain Hersey and Blanchard's situation Leadership Theory. fu li.',lo*'*

3. Discuss Force-Field theory of change. ' *:i 
, 

--

4. what are the variabres under Leavitt,s moder of change? , 
=* " 

,";
5. What is Scenario Analysis? "%,

PART - B

Note: Answer all the questions. 
(Essay Answel' Type)

(5 x 12 = 60 Marks)
6' (a) Demonstrate the interactionar 

1*t*tftwr';narysing readership.
(oR)

(b) Explain the five factor ity to understand leadership.

7. (a) lllustrate LpC model ,qrN,A,orientation 
&_" :#;H"IEffru 

mooer asaw,&strument for measuring an individuars leadershipurenrauon 
F* *d

(b) Discuss the impli"rtionhr LMF thJS#'ror runun"rr.

8' (a) Define .*fu,qffiuss the Virginiasatir change moder.
%, # (oR)

(b) D isqrfb$Qe$*ta$iorat Respo nses to ch a n g e.iro ss9' (a) what'tBffiange process. Exprain the_trrggers, drivers & trees of change.

(b) Exprain the dynamic and trumanistiffiroaches to change. ':

10' (a) " A coffee house..is getting a growing number of complaints from customers as theyare having to wait too long toitheir c-otfee." uow can you solve this problem by usingsix thinking hats?

(b) 'Dr'John Kotter have proven that IJi,?t att maior change efforts in organizationsfall' and proposed an eight step change mooer.'ixprain it.
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S*.-- --":,:i Code No: F-19136/N

PART - A

Note: Answer ail the questions. 
(short Answer Type)

1. Define Data Visualization
2. Distinguish Histogram Vs. Bar Chart
3, List the benefits of performance Dashboards
4. What is Kpl in data visualization?
5. What do you mean by power Bl Report Server?

Note: Answer all the questions. 
(Essay

(5 x 10 = S0 Marks)

6. (a) Explain the need and signifi.rnffi Data Visualization,

(b) What do
(oR)

Landscape data visua lizalion?

mon pitfalls of Dashboard design.
(oR)

(b)What e important aspects to be considered for designing a dashb oard?

9. (a) Explain the major building blocks of power Bt. :

(oR)
(b) what are the important types of Visuarization in power Br?

10. (a) Explain the key features and benefits of power euery in power Br"
(oR)

(b) How to create Dashboards using Power Bl? Differentiate Dynamic and lnteractiveDashboards.

FAGULTY OF MANAGEMENT
MBA (cBcs) rv - semester (New) e*"mi*tion, June r Jury 2024Subject Data Visualizatron

Time: 3 Hours 
paper No. : MB404 Elective : I _ System

Max. Marks:60
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B. (a)

(oR)
(b) Define visual Analytics. Explain in nrieiaiout its components and chalenges.'',tl

Yft', -. .n$

7 ' (a) Describe various murtiWt'r4geffiional data visualization tools.
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PART - A
Note: Answer all the questions. 

(short Answer Type)

1. Write about the Gold standard?
2' what are the different types of quotes in the foreign exch
3. Write about the Asian currency crisis.
4. Write about the modes of FDI?
5. What is a reinvoicing center?

Time: 3 Hours

Note: Answer all the questions.

6. a) Describe the differences
better for lndia and why?

b) Explain the in

7. a)What is Balance of

8. a)

Code No: F-19054

Max. Marks: 70

,= 20 Marks)

a1>

(S x 10 = 50 Marks)

rates. Which according to you is

FACULTY OF MANAGEMENT
MBA (CBCS) lV - Semester Examination, June I Julv 2024Subject: lnternational Finance-- -"', '

Paper No. : MB-40S
Elective:ll -Finance

PART - B
(Essay Answer Type)

and floating

(oR)
instruments.

nts? Explain its components.
(oR)

and Current Account convertibility.

9' a)

b)

work out the 0,3,T,,?,,3J3ff[1n,se sain,

b) Explain the types of foreign 
"r.nrnn" [,?[)

Explain the scope and functions of lnternational

Write about FDI trends in lndia. 
(oR)

a) Discuss the international taxation methods.

b) Exptain the various Tp methods. 
(oR)

10.

Financial Management.
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Code No: F-1913g/N
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Time: 3 Hours

Paper: MB - 40S Etectir"] if- M;;;i;;
Max. Marks: g0

PART - A
Note: Answer all the questions. 

(short Answer Type)

1. Difference between Goods and Services
2. Perception

3. 7Ps of Marketing

4, SEOS

5. Social Network

(Sx4=20Marks)
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Note: Answer au the questions. 
(Essay en"pntffAS.F

& B gx12=60Marks)
6. (a) What ara lha nhar^^*^-r^r:^- 

"'%*+r6' (a) what are the characteristics of s:#f.:lL,f"J-;eting. Exptain with suitabre exampres.
(b) Discuss about Marker s"sr"ffirh.^[oflr,tioning in services.

7. (a) What are the consumer 
"Xp?"qti"'hs and levels of services?&.r4-

(b) Explain the factors i.fl,mk.ffi .r.,"rl3rtrception towards satisfaction,8' (a) what is the Eqorovge rore and importance in service Designing ?

Physicat Evidence,n(351r,.u, Marketins.
(b) Explain

,e{W$

(b) Exptain rhe rore of Media and sociar N"1?51k, in promoring services
10' (a) what are the different social media platforms available? Explain its, uses

(b) what are the factors to be considered ri?flrr"r, deveropment?

e, (a)



MBA (cBc'),{i:[:ilt?^[#lt]*9f#5)],n" t luty 2024
S ubject: performance Management

Time: 3 Hours 
paper: MB_40S Elective : ll - HRwI

Max. Marks: g0

PART - A
Note: Answer all the questions. 

(short Answer Type)
(5x4=20Marks)

1. How do you set performance targets? Discuss. ,,,f\2. Describe role play. *. # ..,ii,,

9 .lptain process. bench marking. _ ,+tu .$4. What is call back pay? " 
lf,'4ry_ 

'(q,.

5. State the levels oi smart pyramid? .r. li' '+***
r\'"

PART - B

Note: Answer all the questions. 
(Essay Answer Type) d#

t* * (5 x 12 = 60 Marks)
6' (a) Discuss the role of performance manag"$..TFn#e5 evino oroanizationrr a,nara^^^

(a) Discuss the role of performance manao."ry;StiU%.fii"ring organizationat exceltence.

(b) what are the guidelines for develop,r, frBs,fl"s of norrnrrnrnna2 n ^ ^ *^^^--, ,

Code No: F-19139/N

should you measure your staff p#Mance?
g mea5ures of performance? As a manager, how

(oR)
How do you identify competency gap? Does training need analysis help to minimizecompetency gap?

Explain the steps in setting Kpls, performance metrics and measures.
(oR)

Elucidate the ATI performance improvement model.

7.

purrorrun.Jr"#;i;:r"= 
r)&Benormance review? state the ten gorden rures of

8' (a) what are tge&6pr$ or EFQM model? How are they retated with the businessperformanSb? &ff\-*- ro*t(b) what Ake th,$key factors that influence joo [erformance? Exptain with the support oftne perfBi.ffince pathway model.

9. (a) Describe crp.D's human capitatframework and exprain how do we set-up a ,
meaningful H uman Capitat Reporting frameworK?

(b)

10. (a)

(b)

'if' Ltt-l*lK\ 

"3

rJcrrrre assessment center€nddXglaTh it's key features and the role in performancemanagement. fl b^ ti.

# (oR)
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FACULTY OF MANAGEMENT
MBA (CBCS) lV - Semester Examination, June t July 2024

Subject: Data Mining for Business
Paper No. : MB-405
Elective: ll -system

Code No: F-19058

Max. Marks: 70

(5 x 10 = 50 Marks)

Time:3 Hours

. PART-A

Note: Answer ail the questions. 
(short Answer Type)

1 Knowledge Discovery
2. Feature extraction
3. Linear regression
4. Traditional approach
5. CRM

PART - B n't,:iu

oR)

(5,*x = 20 Marks)
ii ..

,r 1,. lu.-

F ::1,.- 
'a

Y: : " 11r:r

i:l.tiLr.,.lii.:.:::ii,

(b) Explain the motivating challenges in data miningZ
d'% 'e.,.."dr'\h s

7. (a) Briefty write about the Dgla4r{eryutitn and transformation?

(b) Discuss the dirferen." bgh;Trrt, i.tJ;r:iion and transformation?

8. (a) Explain the parti{,gnir$metnods crustering anarysis software?
%, % (oR)

(b) Briefly rypit*,Sbfipf re for association rute mining?{"8*9. (a) Briefly ehlaffittre Text mining and Murtimedia mining?
(oR)

(b) Explain the difference between Web conient mining and Web usage Mining?

10. (a) Briefly explain the data mining in biological data analysis?

(b) Brieftv write about Data mining to, ornLi,{|Xlo ,,nrn.iar data anarysis?

Note: Answer all the questions. 
(Essay Answer Type)

6. (a) Briefly write about the Origins of dauta.fniningi

ff,i-,u,n''*'


